GO,

STRONG SCHOOLS
START WITH ME!

Morningside Elementary School
Date: Wednesday February 12
Time: 3:00pm
Location: Amy Mather Library, Hybrid on Youtube and Zoom

. Call to order; Start Live Stream - 3:09 PM, by Brooke Linefsky
Il. Roll Call; Establish Quorum - Quorum established by Kristina Benavides Davis

Role
Name (or Vacant) Present or Absent

Present
Interim Principal Brian Baron

Present
Parent/Guardian Kristen Cincotta

Absent
Parent/Guardian Chappelle Washington Freer

Present
Parent/Guardian Brooke Linefsky

Present
Instructional Staff Kristina Davis

Present
Instructional Staff Allison Espelosin

Present
Instructional Staff Amelia Morel

Present
Community Member Betsy McKay

Present
Community Member Kristen Pollock

Present
Swing Seat Kareem Hall

. Public Comment - One public comment was submitted from Zachary Juno, PTA
Co-President. Zachary Juno stated that he would like for the GO Team to reconsider
discussion regarding a Pre-Kindergarten class at Morningside Elementary. He is asking
that the team discuss the possibility of making this a priority, or locating the proper
channel or team to bring this matter to.

V. Action Items

A Approval of Agenda: Amelia Morel motion to approve, seconded by Kristen Cincotta,
passed unanimously.
B. Approval of Previous Minutes: Amelia Morel motion to approve, seconded by

Kristen Pollock, passed unanimously.
V. Discussion Items
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A. Go Team Survey for Staff: Allison Espelosin shared a survey with staff members
regarding staffing positions and qualities in our next principal. This survey will help
GO Team members when creating questions to ask principal candidates. Survey
results are listed at the end of the meeting minutes. In the survey, some teachers
mentioned that there was some confusion regarding the flex teacher and what this
teacher would actually do within the school. GO staff members were able to explain
that the flex teacher would be able to help students that do not necessarily fit into an
instructional bucket.

Brooke Linefsky mentioned that this kind of survey will be going out to families
and community members for their input as well.

Amelia asked, “What happens if we don’t approve the final budget?” Brian Baron
answered that if we do not approve the final budget, the district would make the
decision for us.

B. Budget Development Presentation

vi.

Vii.

Go Team discussed budget draft, presented by Brian Baron. Brian presented
ranked priorities and rationales for each priority. For Signature Program Funds,
there is an approval process from the district. The district allotted less funds than
requested due to lower enrollment numbers next year. Because of this, we have
been approved for a Signature Program Coach and a Signature STEAM Teacher, but
will not be able to allot a business manager.

Amelia asked about the second STEAM teacher that was in the request of funds.
Brian Baron noted that this part needed to stay strictly to what is in the program.
The difference to cover the one STEAM Coach and one STEAM teacher will be
coming from other areas.

Amelia Morel asked about the allotted funds and how we are able to use those
funds after allotment. Brian Baron answered that when positions are funded, but
not staffed, those positions, and the funds, go back in the pot to be used
elsewhere.

Brian Baron presented possible changes to positioning based on the survey
questions that went out to staff members.

Amelia Morel asked about the two STEAM teachers asked for by the GO team for
next year. Brian Baron responded that we were not allocated positions back, we
are allocated dollars based on a district wide formula. Amelia Morel asked
follow-up questions about the positions that are funded but not staffed.

Braian Baron is recommending some position changes, including a .5 third grade
and .5 third grade teacher added, and two .5 master teacher leaders removed. A .5
reading and .5 math teacher are being added.

Amelia Morel added how a building substitute supports teachers by allowing them
time to attend PD or do other things to support the school.
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viii.

Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

Brian Baron turned attention to the budget considerations handout. There are four
proposed options that include abolishing an assistant principal. The highlighted
choice on the MES Budget Considerations document adds a .5 reading teacher, .5
math teacher, 2 hourly paraprofessionals to support classrooms and coverage, and
4 tutors for Saturday School. Amelia Morel clarified that these hourly tutors would
be MES staff members. She also asked why EIP is not funded this year. Brian
Baron will reach out to the district to ask why EIP is not being funded.

Allison Espelosin asked about the hourly assistant principal position and how
often they are working at the school. Brian Baron said the school has been
running predominately with one Assistant Principal and one Interim Principal.
Brooke Linefsky asked if it would be clear who parents go to regarding different
needs. Brian Baron said that he would work towards making this clear if we do
move forward with only one Assistant Principal. Amelia Morel added that building
the capacity for leadership amongst teachers is a priority and teachers would be
able to share some responsibilities of a second Assistant Principal.

Brian Baron discussed the other options on the MES Budget Considerations
handout. The fifth option, keeping 2 Assistant Principals, includes adding only one
hourly paraprofessional or an hourly tutor for Saturday School.

Allison Espelosin asked what an hourly tutor for Saturday School equates to and
what other positions we could get with this allotment. Brian Baron answered that,
because of budgeting, there would really be no equivalence.

Brooke Linefsky asked Brian Baron to speak about how a paraprofessional can
help with students versus how they help teachers. He responded with,
paraprofessionals can help run a small group in a class or grade level or help with
diagnostic screeners.

Brooke Linefsky asked the GO Team if choice four was the preferred choice. The
team agreed for choice four.

Brian Baron discussed the non-staffing tab. It has been approved to keep one
teacher salary in reserve in order to allocate funds elsewhere. Amelia Morel asked
whether teacher stipends for Saturday School would come out of the Teacher
Stipend category. Brian Baron responded that these are two different pools of
funding. Kareem Hall asked what district funded field trips include. Brian Baron
responded that these field trips can include in-house trips per grade level, or other
field trips.

Allison Espelosin asked about in-person permanent substitutes and what their
roles would be each day. Brian Baron answered that they would provide support
for grade level team planning days and would provide cover for teacher absences.
The paraprofessionals would help with recess and lunchroom duty, as well as
class coverage for up to 2 hours. These positions are delineated differently.
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XVii.

XViii.

XiX.

XX.

XXi.

XXii.

Amelia Morel asked if these positions could be structured to ensure maximum
support of teachers and students. Brooke Linefsky added that transparency is key
and structures should be put in place to prevent too much down time happening in
the future.

Kristen Cincotta asked about the difference between teacher and academic
stipends. Brian Baron responded that teacher stipends are given for additional
work for teachers, academic stipends are for grade level purposes.

Amelia Morel mentioned garden sustainability and watering the garden over the
summer. We need to figure out a water plan and possible stipends to make sure
the garden is cared for so a small team is not overworked. Watering, clean up,
planting, need to be considered for the next school year and a plan put in place,
especially since this coincides with our STEAM certification.

Brian Baron shared our allocation for FY 25-26. When looking at the budget, it
looks like there is a discrepancy, but it is due to the $45,000 security grant. Kristen
Pollock asked what happens to the budget if projected enrollment is lower than
expected. Brian Baron answered that we have a reserve (an additional teacher
position) we could use. Kristen Pollock mentioned that it looks like the trend is
lower enrollment with less houses available for families to move into and some
families choosing private school in the area. This Morningside area is difficult for
families to access.

Brooke Linefsky asked a clarifying question about taking a Master Teacher
position and putting that position into third grade. What does the one Master
Teacher position focus on? Brian Baron answered that the focus would probably
be math, with time split evenly between working with teachers and students.
Brian Baron shared information regarding the reserve budget. After October FTE,
we will know how much is still in reserve. The GO team can make decisions
regarding the reserve once we see what is or is not needed based on new
positions added based on the proposed budget considerations. Brooke Linefsky
brought up STEAM and something parent reaching. A position dedicated to helping
new families could be added that would also support our priorities, or a
STEAM/tech focus. Amelia Morel added that we could think about dance or some
other performing arts. Brian Braron added that if we need to have this discussion
sooner than the beginning of next year, he will bring it to the GO team.

ACTION ITEM: GO Team vote on Draft Budget - Voting to accept the drafted
budget for SY25-26, implementing choice number four. Amelia Morel motions to
approve, Allison Espelosin seconds, unanimously passed.

VI. Information Items

A Principal’s Report - Brian Baron discussed updates including an agenda item for the
next GO Team Meeting, adding Pre-K and asking the district about EIP. Brian Baron
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gave updates about current events around MES. GO Team declarations, 1 teacher
slot, 1 parent slot, 1 community slot, and 1 swing seat, are due the 28th of February.
VIl. Announcements - Brooke Linefsky reminded team members that budget training is to be
completed. Talk to people in the community about open GO seats. Regarding the new
principal hiring process, Town Halls will give the community, staff, and parents an
opportunity to discuss the principal candidacy. Our next meeting will be on March 5th at
5:00 pm.
VIll. Public Comment - One public comment was given at the beginning of the meeting.
IX. Adjournment - Motion to adjourn by Kristen Cincotta, seconded by Allison Espelosin,
passed unanimously at 4:50 pm.

Minutes Taken By: Kristina Benavides Davis
Position: Secretary
Date Approved:
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25-26 MES BUDGET CONSIDERATIONS

Meeting #2
CATEGORY ACTION TRADEOFFS
School Administration | Choice 1: Add:
Abolish 1 AP # .5 Reading support teacher
¢ .5 Math support teacher
AND
e Hourly AP (29.5/25 weeks)
Choice 2: Add:
Abolish 1 AP # .5 Reading Teacher
* .5 Math Teacher
AND
¢ Hourly teacher for support (29.5/35 weeks)
Choice 3: Add:
Abolish 1 AP # .5 Reading Teacher
e .5 Math Teacher
AND
¢ Hourly teacher for support (18/35 weeks)
¢ Hourly paraprofessional (29.5/36 weeks)
Choice 4. Add:
Abolish 1 AP # .5 Reading Teacher
s 5 Math Teacher
AND
e Hourly paraprofessional (29.5/36 weeks)
¢ Hourly paraprofessional (29.5/36 weeks)
e Hourly Tutors for Saturday School
o 10 weeks, 4 tutors
Choice 5: Add:
Keep 2 APs ¢ Hourly paraprofessional (29.5/36)
OR
¢ Hourly Tutor for Saturday School

Last revised on 2/5/2025
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Go Team Staff Survey Results:
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Meeting Agenda

Second Master Teacher Leades (5

2aanasi 5th grade classes projectsd a1 23)

& 5th grade classrooms (projected
Helerdd] elasees would be 20 ve. 23)

Floater teacher that could work with
/320251 any sludent an any grade leved (5 Sth
qgrade classes projected st 23)

Floater teacher that could work with
/320251 any sludent an any grade level (5 Sth
qgrade classes projected at 23)

Flaater tescher that could work with
DYF/I025 1 any Sludent an any grade level (5 5tk
grade classes projecied at 23)

& 5th grade classrooms (projected

el T elasees would be 20 ve. 23)

Flaater tescher that could wark with
2/F/I025 1 any sludent an any grade level (5 Stk
grade classes projecied at 23)

Floater tescher that could work with
2/3/H0251 any student an any grade level (5 5th
grade classes projected at 23)

Second Master Teacher Leader (5

Harzazst 5th grade classes projected a1 23)

Floater tescher that could work with
/P05 any student on any grade level (5 Sth
grade classes projected a1 23)

Floater tescher that could work with
DUF/I025 ¢ any Sludent an any grade level (5 5k
grade classes projecied at 23)

6 5th grade classroams (projected

YIR025Y ¢ |gegpe wouldbe 20 ve. 73)

Flaater tescher that could work with
2/3/H025 ¢ any student an any grade level (5 5th
grade classes projected st 23)

6 5th grade classroams (projected

[
Zeln T elasees would be 20 ve. 23)

Floater teacher that could work with
/P05 ¢ any Sludent an any grade level (5 Sth
qgrade classes projected st 23)

Have one sssistant prineipal, a business manager (hat
wold abzarb the work of & baokkespes and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Hawe ane assistant principal, 8 business manager (that
wold absarb the work of a bookkeeper and part of the
principal/assistam prinipal's |sad) AND 2
paraprofessionals

Hawve one assistant principal, a business manager (that
would absarh the work of 8 bookkespes and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Have one sssistant principal, 8 business manager (that
wold absark the work of & bookkeeper and part of the
principal/assistan principal's lad) AND 2
paraprofessionals

Have one sssistant principal, 8 business manager (that
wirldd absarl the wark of 8 bookkespes and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Have one sseiztant prineipal, a business manager (that
wold absarb the work of & bookkeeper and part of the
principal/assistam prinipal's |sad) AND 2
paraprofessionals

Have one assistant nriucipal. a buginess manager (that
would absarb the work of & bookkeeper and part of the
principal/assistant principal's |oad) AND 2
paraprofessionals

Have 2 assistant principals and a bookkeeper (what we
currently have)

Hawve one assistant principal, a business manager (that
would absarb the work of 8 bookkeepes and part of the
principal/assistant principal's Ioad) AND 2
paraprofessionals

Hawve one assistant principal, a business manager (that
would abeark the wark of 8 baokkespes and part of the
principal/assistant principal's oad) AND 2
paraprofessionals

Have 2 sssistant pringipals and a bookkesper (what we
currently have)

Have 2 assistant principals and a bookkesper (what we
currently have)

Have one sssistant pringipal, 8 business manager (that
wold absarb the work of & bookkeeper and part of the
principal/assistant principal's oad) AND 2
paraprofessionals

Hawve one assistant principal, a business manager (that
wold absarb the work of & bookkeeper and part of the
principal/assistamt principal's |oad) AND 2
paraprofessionals

Have one sssistant principal, 8 business manager (that
would abeark the wark of 8 bookkespes and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Last revised on 2/5/2025

Expefience in
adrministration

Experience in
adranigtration

Exparience in the
clageronm

Experience in the
classrondm

Other

Exparience in the
clagsfoem

Experience in the
classroom

Experience in the
classrondm

Exparience in
adrnanistration

Other

Experience in
adrninistration

Other

Exparience in the
clagsfoem

A leader wha iz decigive and kind._

Their view an warklile balance and
It Uiy tresat those they bead

Al of the sbaove, equally

Really you need some expesience in
all of these.

Interpersonal sidlle. Ability 10 connect
and relate 1o people. siilled listener

all these above

Instruetional leaderehip (Sets high expectations
far learning outcomes and monitars and
evaluates the effectivenses of nstruction )

Buidling relationships {with students, stafl,
parente, ard community)

Develops the organization (Encowages a
schoal culture of change and pramates shared
Enowledie and shared resparsibiity for
OUtonmes. )

Develops the organization (Encorages 8
sehoal culture of change and promates shared
Enawledie and shared resparnsibity lo
outenmes.)

Dthes

Develops the organization (Encourages 8
ehoal culture of ehange and pramates shared
Enowledge and shared resparsibity for
outenmes.)

Dther

Buidling relationships (with students, staff,
parents, and community)

Instructional leadership (Sets high expectations
Tar learing GUlcames and monitars and
evaluates the effectiveness of nstruction.}

Accountability (Promotes intsmal and extermal
respansibility and accoumability for student
achievernent and well-being.)

Develops the organization (ENcouages &
schoal culture of CI‘BI’I;?!I’IE promates shared
inowledge and shared resparnsibiity for
aulenmes.)

Accauntability (Prametes imemal and external
responsibility and accounability Tar stsdent
achievernent and well-being )

Acoountability (Promotes intemal and external
respansibility and accountability for student
achievernent and wel-being.)

Develops the organization (Encourages 8
eehoal culture of ehange and pramates shared
Enowledge and shared resparsibiity for
oUtonmes )

Recognizes the
expertise of
teachers/schoal
stafl while handling
the laad of parent
demands

A principal that
SUpPOrtS the
teachers and isrt
scared to el
PATEnts fe.

and accountability

‘What's your Tavoriie children’s book and why?

Are you capable of allowing innovation in the
clagsroam.

Wkt are three words that would deseriie haw
yous teachers feel under your leadership?

I e wark 8 8 building lesder, haw 83 yau
promate and delineate the difference in
students who truly mest guidelines for special
serviees (EIR Spee Ed, ELL, GATE) and those
that may simply have a relative acadermic
weakness in an area that doesnt constitue
any interventions outside of Tier 1 (general
education)? How have you been successiul in
the cantributing 1o the grawth and
underztanding of this concept far your
teachers?

Do he ar she valies you?

Hw di you plan of suppating the 218 with
all of the district initiatives and PO while
protecting teachers’ planning tme.

Herw do you intend & hold ©1aff scoountable
with responsibilities?

Tell e about a time when you led a diverse
group of peaple AETOSE VANKBLS 808 GOUPE tn
wark towards solving and creating salutions
T student growth and achisvernent.
Speciffically haw did yau do this? What
abstacles did you faee and how did yau
overcome those obetacles. What were the
Tesilts,

Herw will you bring a sense af calm 1o the
warkplace?
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/30254

Z/B/I0Z5Y

2/3/2025"

Z/B/I0Z5°

/32025

/3025

/33025

/343025

2/3/3025"

2/3/3025"

2/3/2025"

Z/B/I0Z5°

/33025

/3025

2/3/2025"

2/3/2025"

Flaater teacher that could wark with
any student on any grade level (35 Sth
grade classes pojected st 23)

& 5th grade classrooms (projected
classes would be 20 vs. 23)

Secand Master Teacher Leader (5
Sth grade classes projected s 23)

& 5th grade classrooms (projected
classes would be 20 vs. 23)

Flaater teather that could wark with
any student on any grade level (35 Sth
grade classes projected at 23)

& 5th grade classrooms {projected
classes would be 20 vs. 23)

Floater teacher that could wark with
any student an any grade level (3 Sth
grade elasses projected at 23)

Flaater teacher that eould wark with
any student an any grade level (5 Sth
grade classes prajected at 23)

& 5th grade classrooms {projected
classes would be 20 vs. 23)

Floater teacher that could wark with
any student on any grade level {3 Sth
grade classes projected at 23)

& 5th grade classroams (projected
classes would be 20 vs. Z3)

Second Master Teacher Leader (5
Sth grade classes projected s 23)

6 5th grade classooms (prejected
classes would be 20 vs. 23)

Secand Master Teacher Leadar (5
Sth grade classes projecied at 23}

Flaater teather that could wark with
iy Student on any grade level (5 Sth
grade classes projected at 23)

Have one assistant principal, 8 business manager (that
would absark the wark of a bookkeeper and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Have 2 assistant principals and a bookkeeper [what we
curmently have)

Have one assistant principal, 8 business manager (that
would absarb the work of a baokkeeper and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Have 2 assistant principals and a bookkeeper [what we
cumrently have)

and a boakk

Have 2 assistant [weheat we

Other

Experience in
administration

Experience in the
claggronm

Experience in the
classsanm

cumently have)

Have 2 assistant principals and a bookkeeper (what we
cumently have)

Have 2 assistant principals and a bookkesper (what we
cunently have)

Have 2 sssistant prinzipals and & bookkesper (what we
curmently have)

Have ané assistant printipal, 8 business manager (that
would absark the wark of a bookkeeper and part of the
principal/assistant principal's lead) AND 2
paraprofessionals

Have 2 assistant principals and a bookkeeper [what we
cumently have)

Have 2 assistant principals and a bookkeeper [what we
cunently hawve)

Have 2 assistant principals and a bookkeeper (what we
cunmently have)

principal/assistant principal’s load) AND 2
paraprofessionals

Have 2 assistant

administration
Other

Exparience in
adrinistration

Expaiience in
adrinigtration

Expeiience in the
clagsfonm

Experience in the:
classsanm

Experience in the
classsanm

Experience in
adrinistration

Experience in the

cumently have)

claggronm
Have one assistant principal, 8 business manager (that
would absarb the work of a bookkeeper and part of the
and & bisakk (vt e nc |
administration
Have ané assistant printipal, 8 business manager (that
would absorb the work of a bookkeeper and part of the Othes

principal/assistam principal's lead) AND 2
paraprofessionals

Last revised on 2/5/2025

Experience in an Elemertary School
Classroom

Experience in classreom and admin.
It waudn't le1 me select mare than
O SREWEr.

expesience in the classroom

This 4idi1 121 e make mare than
one ehoice.

A FIERCE gatekespar and sdvocals
for teachers at MES. A leader who is
relenthess in the goal of making
significant change for teachers , (with
emmphasiz on teacher connections,
wiarkload and time).

Experience in the classroam AND
expesience in admin

wal ip (Sets high
far leaming outcames and manitors and
evaluates the effectiveness of nstruction)

Buidling relationships {with students, staff,
parents, and camemunity)

Develops the organization [Encowages 8
schoal culbure of change and promates shared
Enowledge and shared responsibiity for
outeormes.)

Buidling relationships {with students, staff,
parents, and comrunity)

Accauntability (Prometes intemal and external
responsibility and accountability for student
achisverment and well-being )

Al are Erpartar.

Oither Must have all four

aceountability (Promotes intemal and external
responsibiity and aceountability for student
achievernent and well-being )

I'weuld have liked

Buidling relationships (with studests, staff, e e mane
jparents, and eamrunity) ehaices, buy it anky
let e choose ene

Develops the arganization (Encaimages &
schoal culbure of change and promotes shared
Enawledgs and shared respansibiity for
outenrmes.)

Develops the arganization (Encowages 8
schaal culture of change and promates shared
Inowledge and shared respansibility for
OUtenrmEs.|

Develops the arganization (Encowages 8
sehoal culture of ehange and promates shared
Inawledge and shared respansibility for
utenrmes.)

Instructionsl leadership (Sets high expectations
for leaming outcames and manitors and
evaluates the effectiveness of nstruction )
Develops the arganization (Encouages
schoal culture of change and promates shared
nowledge and shared responsibiity for
outenrmes.)

Develops the arganization (Encowages 8
scheal culture of ehange and pramotes shared
Enowledge and shared responsibiity for
autenrmes.)

Buidling relationships (with students, stafll,
[parents, and cormrunity)

Buidling relationships (with students, staff,
[parents, and conmsrunity)

‘What are the most imgartanm aspects of a good
reaing and math curriculum?

How can you suppart teachers in & way to
promote a pasitive wark envirenment?

Do you consider yourselfl an empathetic persan
and what does that mean bo you?

‘Wheat are ways that you foster connections
with the stafl members?

Ina palitical world where inclusion and
diversity is being efiminated, how would you
rriake all students and 1=achers from different
backgrounds feel sccepted and nat
rrarginalized? Wauld yau continue the diversity
corrmittes efiens 1o asknavwledge all cultises
at this schoel?

What are your 5 year goals for Marningeide?

How do you approach fostering a positive
schoal culture that supparts both student
groth and teacher development?

1. Would you give ane o two examples of
wihen you have challenged a eurrent practice
and successfully created positive change?

2 Whesre wauld your stafl ay you spand most
o yeur day?

3. Tell me specifically about a tine you resded
10 rebuild/rejuvenate a stafl culture? What
steps did you take 1o build reationships with
staff and create a community culture that
includes respect, empathy and trust?

A What specific syatems have you used 1o
ensure expectations, slandards of the jab are
et by all employees? How do you sddiess
individuals who are not meeting standards?
Give a specific an examgple of this.
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Flaater teathes that cauld wark with
D/4/20251 any sludent an any grade level {5 Sth
grade classes projected at 23}

Flaater teather that cauld wark with
2042025 any student an any grade level {3 Sth
grade classes projected at 25)

6 5th grade classroams (projected

LN elazzes would be 20 ve. 23)

Sacond Master Teacher Leader (5

IS gy, grade classes projected st 23)

6 5th grade classroams (prejected

025" ;jpeses would be 20 vs, 23)

24/ 2025

6 5th grace classroams (prajected

HTZE" ) nens would be 20 vs, 23)

i . 6 5th grade claseroams (projected
HaH2S elasges would be 20 v, 23)

6 5th grade ¢
HHEEE clpgses wouldbe 20 ve. 73)
520251 & 5th grade classrooms (projected

clagses would be 20 ve. 23)

Have 2 sssistant principale and & boakkeepar (what we
curmently have)

Have 2 assistant principals and a bookkesper (what we
curmently have)

Have 2 assistant principals and a bookkesper (what we
curmently have)

Have 2 assistant principals and a boakkeeper (what we
cunmently have)

Have one assistant principal, a business manager (that
would absarb the work of & bookkeeper and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Have one ssistant principal, a buginess manager (that
wold absar the work of & baokkeeper and par of the
principal/assistant principal's load) AND 2
paraprolessionals

Have one sssistant principal, a business manager (that
wonld absarh the wark of a baakkesper and part of the
principal/assistant prncipal's lsad) AND 2
paraprolessionals

Have one assistant principal, a business manager (that
would absorh the work of a bookkeepes and part of the
peincipal/assistant principal's load) AND 2
paraprolessonals

Have one assistant principal, a business manager (that
would absorb the work of a bookkeeper and part of the
principal/assistant principal's load) AND 2
paraprofessionals

Last revised on 2/5/2025

Experiance in
adrmanistration

Experience in the
classroom

Exparience in the
clagzroom

Exparience in
adrinigtration

Oithes

Expérience in
administration

Expefience in
adrinistratian

Experience in
adrinistration

Experience in
adrinistration

Experience with both classroam and
adrnin

Organized, fallaw threugh, effective
discipling, supporting of ALL 1eachers
(ot just testing grades)

Al thres. Exparience in administration
& 81 bait principals that dant have
expesience in the classroom may not
be a good match. Principals should
understand what day 1o day life i like
in the classronm beyand
testing/data/student achisvement. All
of the other things that teschers da,
everyday.

Buidling relatianships (with students, stalf,
parEts, nd comiTnity)

Develops the organization (Encowages a
sehoal culture of ehange and pramaotes shared
nowledge and shared responsibility for
autesmes. )

Buidling relationships {with stdents, staff,
parents, and comerunAiy)

Buidling relationships {with stdents, staff,
parents, and comerunAity)

Buidling relationships {with stdents, staff,
parents, and comerunity)

Instructional leadership (Sets high expectations
far leaming outcomes and manitars and
evaluates 1he effectiveness of l'lslluﬂinll]

Aceauntability (Prometes imemal and exterral
responsibility and accountability Tor stwdent
achievernent and wel-being )

Other

Develops the arganization (Encouages a
schoal culture of ehange and pramates shared
knowledge and shared respansibiity for
BiitEsES. )

Accountability (Prometes imemal and external
respongibiity and aceountability for student
achievernent and well-being |

Be able 1o get into
the weeds to
actually experience
the day from the
teacher's and
students
[perzpective 1o
understand and 16
ke ehanges and
Tulfill needs.

Ez1ablizh a shared
Vigisn Measing,
haw the schoal
defines bearring,
Neaching, and
progress. The core
trait of & strong
leader i< 8 clear
wision and sense af
direction. & leader
st not anly
eommunicate those
things, but can wark
killfully with
facuhy, lamilies,
stugdents and the
broader community
1o make progress
on things that the
sehoal values. That
reans all studenits
will make progress,
all will graw. This
will show &
epnpection
betwesn actione
ared results!

‘What are your vigione and gaalg for
Marringside and yaursell?

How do you foster a positive school cultune
and climate while sleo maimaiuing your
leadership rale?

Wauld you be willing to substEule for & day in
randomily picked classroom once a momh?

Why iz public education impartart 1o you?

Principal - How do you motivate and retain
High-guality teachers and stalf?

Business Manager - What xperence 86 you
Rave with financial planning and budgeting?
Hew Teacher - What do you know abowt our
schoal's mission and values, and how do they
align with youwr teaching philosophy?

What does emotional Imeligence Inak like te
yais

‘What da you think is already working great at
MES? What areas do you think need 1o be
improved and what ane your ideas on
impreving these deficits (that den’ take awsy
teacher planning time)?

Hiw can you improve our curment
achievernents?
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[ TEAMS

STRONG SCHOOLS
START WITH ME!

Budget Feedback
Meeting Agenda

Floater tesches that eauld wark with
2/5/2025 ¢ any sludent an any grade level (5 Sth
grade classes projecied at 23)

Floater teaches that could wark with
2/5/2025¢ any student an any grade level (3 Sth
grade clagses projectsd at 23)

& 5t grade classrsame (prajected

/530251
elasses would be 20 v, 23)

e & Sth grade classrooms (projected
LS5 joneis would be 20 vs, 23)

Floater teaches that could wark with
2/5/2025 ¢ any student on any grace level (5 Sth
grade clagses projectsd at 23)

Floater testher that eauld wark with
S/A025 " any sludent an any grade level (5 Sth
grade classes projectsd st 23)

. & 5th grade classrooms (projected
SIS loneis would be 20 vs. 23)

Floater teacher that could work with
2/S/2025 " any student anany grade level (3 Sth
grade classes projected a1 23)

Floater teacher that could work with
2/5/2025 " any student an any grads level (S Sth
grade classes projected &t 23)

6 Sth grade classioams (rejected

2542025 classes would be 20 vs. 23]

& 5th grade classroome (projected

22 elazzes would be 20 ve. 23)

150 - § 5th grade classisams (projected
S s would be 20 vs, 23)

& Sth grade classrooms (projected

252025 classes would be 20 vs. 23)

Floater testhes that could wark with
/S/2025 " any student an any grade level (5 Sth
grade clagses projected at 23)

Flaater teaches that cauld wark with
2/5/2025° any sluden an any grade level (5 Sth
grade classes projecied at 23)

& 5th grade classrooms (projected

Zares clagses would be 20 vs. 23)

. Serand Magter Teacher Leader (5
e Sth grade ciasses projected at 23)

Have ane a-ggismmnrin.cipal,s business manager (that
would abaarb the wark of & bookkesper and part of the
peincipal/assistant principal’s load) AND 2
paraprofessionals

Hawe one assistant principal, a business manager (that
would absorb the wark of a bookkeeper and part of the
principal/assistant principal’s load) AND 2
paraprofessionals

Have one sssigtant principal, 4 business manager (that
wold abaarb the work of 8 bookkespes and part of the
principal/azsistant principal’s laad) AND 2
paraprofessionals

Have 2 assistant principals and a bookkeeper [what we
currently have)

Have one assistant principal,  business manager (that
would absarb the wark of a bookkeeper and part of the
principal/assistant principal’s load) AND 2
paraprofessionals

Have 2 asgistant principals and a bookkeeper (what we

Experience in the
clageronm

Experience in the
clagsroom

Experience in the
classroom

Experience in the
claggroom

Experience in the

curently have) clagsronm
Hawe ofe assistant principal, 4 business manager (thal
would absorb the work of a bookkeeper and part of the  Experience in
principal/assistant principal’s load) AND 2 adrministration
paraprofessionals
Other
Hawe 2 assistant principals and a [what we ence in
cifrently have) adrinisratan
Hawe ofe assistant principal, 4 business manager (thal
would absarb the wark of a bookkeeper and part of the  Experience in the
principal/assistant principal’s load) AND 2 classronm
paraprofessionals
Have one sssigtant principal, 4 business manager (that
would absarb the wark of a bookkeeper and part of the  Experience in
adrinistration

principal/azsistant principal’s luad) AND 2
paraprofessionals

Have one sssigtant principal, 8 business manager (that
wiild absarb the wark of & baakkesper and part of the
principal/azsistant principal’s laad) AND 2
paraprofessionals

Hawe one assistant principal, a business manager (that
would absarb the work of a bookkeepes and part of the
principal/assistant principal’s load) AND 2
paraprofessionals

Have one sssigtant principal, 4 business manager (that
would abeorb the wark of a bookkesper and part of the
principal/azsistant principal’s laad) AND 2
paraprofessionals

Have ane assistant prineipal, 8 business manager (that
wiould absarb the wark of a bookkesper and part of the
principal/azsistant principal’s laad) AND 2
paraprofessionals

Have 2 assistant principals and a bookkeeper [what we
cumently hawve)

Have one assistant principal, a business manager (that
wold abaarb the work of 8 bookkespes and part of the
principal/azsistant principal’s laad) AND 2
paraprofessionals

Last revised on 2/5/2025

Experience with budgets

Other

Experience in the
clagsfonm

Expefience in the
SEFO0M
Other

Expearience in
adrinistration

Haz 8 vigion and gtande behind APS
migsian,

Expetience in adminiztration

A hurman principal who knows thei
staff and helps them 1o advance in
their professional goals and iz
personal on & professional kevel.

All of the above

IHeel that expesience inthe classroom
and experience leading a schoal are
equally impartant for effectively
running a sehaol.

aceauntahility (Prometes intemal and external
resparsibility and acsountability for student
achisvernent and well-being. )

Instructional leadership (Sets high expectations
Tar leaming outcomes and monitars and
evaluates the effectiveness of instruction )

Buidling relatianships (with sudents, stafl,
DATENNS, dMd COMETURILY)

Develops the arganization (Encouages &
schaoal culture of change and promotes shared
knowledge and shared responsibility for
outenmes.)

Develops the arganization (Encourages a
sehoal culture of ehange and pramates shared
knowledge and shared respansibility for
outeomes.)

Develops the arganization (Encourages 8
sehoal eulture of ehange and pramates shared
Enawledge and shared respansibility fos
autearmes.)

Develops the arganization (Encoufages a
schoal culture of change and promates shared
Inowledge and shared responsibility for
outeomes.)

Buidling relationships {with stsdents, stafi,
parents, and comimunity)

Develops the arganization (Encourages 8
sehoal cuiltute of change and pramates shared
knowledge and shared responsibility for
outcomes.]

Develops the arganization (Encourages a
schaal culture of change and promates shared
Enowledge and shared responsibility for
utenmes.)

Buidling relationships (with students, stafi,
parents, and sommunity)

Develope the arganization (Encounges 8
schaal cultute of ehange and pramates shared
Enawledge and shared respansibility foe
OUtEnrmeEs.]

Oither

Develops the arganization (Encourages 8
schoal culture of ehange and promates shared
knawledge and shared respansibiity foe
auteomes. |

Develope the arganization (Encourges 8
sehoal culture of ehange and pramates shared
Enawledipe and shared responsibiity Mo
outcomes.]

Develops the organization (Encowrages a
schaal culture of change and promates shared
nowledge and <hared responsibiity for
autenmes. )

Develops the arganization (Encourages
sehoal culture of ehange and pramates shared
nawledge and shared respansibility foe
BUEOMES.)

D yeu hald up 1& the APS missian?

Henw i yorus structure feedhack 19 $1811 and
el you please give an examgle of & lime
your were given constructive feedhack and
hirw yau implem ented it inte your routines at
wark?

What wauld you do to help support teachers o
they can saupport their students.

‘What sell-reflection technigues/skills have you
dane 1o prepare yoursell fof this position?

‘What hobbies do you have that are not school
redated.

Wiy have you chasen 1o apply to be the
principal of Momingside Blementary?

Hini Fivich BLIBRORYY 46 yaii give your
educatars?

Whal are your loak oS in msthuctianal
planning?

What da you plan 16 da in your first 6 months
as princigal?

Page 10 of 11



[ TEAMS

STRONG SCHOOLS
START WITH ME!

Budget Feedback
Meeting Agenda

Tar next year, wha

all candidal

Floater tescher that could wark with
2/S/EIZ5 any sudent on any grade level (5 Sth
grade classes prajected at 23)

6 5th grade classroams (prajected

B ‘
Azt elasses would be 20 v, 23)

Floater tescher that could work with
2T/IOZET any student an any grade level (5 Sth
grade classes projecied at 23)

Secand Master Teacher Leader {5

Crers] 5th grade casses projected at 23)

Flaater teacher that could wark with
TYROPE " any Sluden on any grade level (S Sk
grade classes pojectsd st 23)

Have ane assigtant principal, 8 business manager (that
wild abaarh the wark of & bookkeeper and part of the
principal/assistant principal’s load) AND 2
paraprofessionals

Hawe one assistant principal, a business manager (that
wiold absorks the work of & bookkeepes and part of the
prancipal/assistant prncipal’s load) AND 2
paraprolessianals

Have one sssistant principal, 4 business manager (that
wiuld absarb the work of a bookkeeper and part of the
principal/assistant principal’s load) AND 2
paraprofessionals

Have oné Sssistant principal, 4 business manager (that
winiild absart the wark of & boakkeeper and par of the
principal/assistant principal’s lsad) AND 2
paraprofessionals

Have one assistant principal, a business manager (that
wiould abrsorks the work of & bookkeeper and part of the
principal/assistant principal’s load) AND 2
paraprolissianals

Expenience with budgets

Experience in the
classronm

Expenence in the
clagzronm

ZT/2025 " Floater teaches 1hat could work with & Have one assistant principal, & business manager (that w Other

LT/IN2E " Floater tesches that could wark with & Have one assistant principal, a business manager (that w Experience in the clastross

Leadership skille- (building
relationships, understands nesds af
staff and studerits, positive
mativation)

Someone who has experience (in the
classroom and has administration
expesience). | also think itis
imporiant to have someone who

i derstands he teacher experisnte,
vahies the whiske child (Hot just data),
and expresses empathy.

Expesience i all of the sbave WITH exg

Buidling relatianships (with studente, staff,
parents, and comrunity)

Develops the organization (Encowrages a
schoal culture of change and promates shared
Ineniledipe and shared respansibaity for
BB

Develops the arganizetion (Encourages 8
schaal culture of change and promates shared
knawledge and shared respansibiity for
OUEOnmEs. )

Develops the Sipanization (Encolrages &
sehaal culture of change and pramates shared
Inewledie and shared respansibiity for
auteames )

Euidling relationships (with stwdents, stalf,
parents, and comdrnity)

Develops the organization (Encourages 8 school &

Buidlling relatianahips (with students, stafl, parent

Plagze deseribe the woek elimate you strive 1o
ereate for etafl and building environment for
Wi, What are the top 3 most important areas
of fpews 10 achieving that climate and
environmment?

Whit will be yoii approach b managing the
parents af MES?

i 6 i envision astenng & pasitive
schoal culture that supperts bath student
learring and stafl wel-being?

Why do you believe you are the best fit 1o the
the principal at Morningside? What positive
changes would you make and imglerment
wrwnediately during pre-planning?

Have you worked 8t MES 1eachers, parents, and
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